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The Association of Immunization Managers (AIM) was created in 1999 to 
enable immunization managers to work together to effectively prevent and 
control vaccine-preventable diseases and to improve immunization coverage 
rates in the United States and its territories. 

VISION

A nation free of vaccine-preventable diseases across the lifespan. 

MISSION

Through national leadership, advocacy, and collaboration, AIM represents  
and supports immunization programs in the development and implementation  
of effective immunization policies, programs and practices at the state, local,  
and territorial level.
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Who We Are 

Known as program managers, AIM members are the directors of the public health 
immunization programs in each of the 64 states, territories and urban areas that receive 
federal immunization funding through the Section 317 immunization program.  

Member Locations

50 States 

8
Territories or Federated States 
American Samoa, Guam, the Marshall Islands, Micronesia, the Northern 
Mariana Islands, Palau, Puerto Rico, the U.S. Virgin Islands

6
Cities 
District of Columbia, Chicago, New York City, Houston,  
San Antonio, and Philadelphia

9 Time zones represented 

AIM provides 

opportunities for 

immunization 

programs to network 

and learn from one 

another to tackle the 

complex challenges 

that immunization 

programs face every 

day. AIM provides 

tools and resources 

to help immunization 

programs succeed at 

increasing vaccine 

rates and reducing 

disease rates.”

–  Michele Roberts, 
Washington State

        Member Experience 

64 Current program managers/active AIM members

250+ Collective years of experience managing immunization programs

11 Newly appointed or acting Program Managers on job 1 year or less*

27 Program Managers on the job 3 years or less*

10 Program Managers on the job more than 10 years* 

*As of January 1, 2017
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Leadership training 

gives me the confidence 

to take risks and 

implement new 

strategies.” 

– Karissa Loper, NV

Many of the strategies 

for leadership 

development and 

training are being 

put to use in NC. 

From organizing your 

team for success to 

managing impossible 

situations and people, 

strategies learned have 

improved leadership 

skills and made the 

organization stronger. 

The conference provided 

an opportunity for 

collaboration, training 

and development and 

was truly successful.”   

– Wendy Holmes, NC

The AIM Leadership Institute is dedicated to the promotion of effective immunization program 
management through collaboration, education and creativity to assure program compliance  
and increase and sustain high immunization coverage. 

New in 2016

The Peer-to-Peer Shadowing program provides an opportunity for a Program Manager to 
visit another program to learn from the program’s activities, structure, management methods, 
successes and challenges. This training program helps Immunization Program Managers further 
develop their leadership skills.

Regional Training Meetings bring together small groups of Program Managers to address 
shared challenges and provide opportunities for problem solving and peer-to-peer support. 

Leadership Curriculum Development will result in a comprehensive, structured education 
program for Program Managers to learn from peers and lead their programs to success. 

Champions
Initiative

Facilitate peer-to-peer site 

visits and technical support to 

immunization programs with 

low rates or unique challenges

Promising
Practices
Identify and share 

promising practices and 

innovative approaches for 

improving rates

Mentor
Program

Pair experienced program 

managers with new members 

to provide guidance and 

support

Educational
Scholarships
Provide opportunities for 

program managers to attend 

educational conferences and 

trainings and share lessons 

learned

Leadership
Development

Provide virtual and/or in-person 

trainings that focus on improving 

the leadership skills of 

immunization program managers

Advisory
Board

Provide oversight, 
guidance and 

evaluation
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5 Leadership Development Opportunities in 2016 

52 Program Managers participating in two or more leadership 
opportunities in 2016

10 Program Managers serving as mentors 

2 Program Managers serving as mentors for the first time

13 New members participating in orientation with a group mentor

1 Promising Practice Webinar 

20 Program Practices collected and documented in  
AIM Program Practice Database

27 Promising Practices featured in the Adult Immunization  
Resource Guide

2 scholarships utilized to attend conferences and trainings

2 Peer-to-Peer Shadowing Visits

1 Regional Meeting drawing together Program Managers from  
Indiana, Michigan, Minnesota, Wisconsin and Chicago

training

mentoring

sharing

educating

networking

2016 Leadership Highlights
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Looking for state level information on  
vaccine facts and policies in one  

easy-to-search location?

This comprehensive database of  
immunization information includes:

U.S national, state, territory, and city data

Laws / Statutes / Regulations (by jurisdiction)

Survey results from the Association of Immunization Managers  
and other immunization program partners

www.VaccineFactsAndPolicy.org

This partnership has been supported by funding from Pfizer Inc., Merck & Co., and GlaxoSmithKline,  
none of which provide any input into the content of the project
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National Leadership and Collective Voice

"Maximize AIM visibility and impact on key policy and funding issues"
 — AIM Strategic Map 2013-2016

 Published AIM Vaccine Storage and Handling Position Statement 

 Serve as 317 Coalition Advisor

 Participate in Adult Vaccine Access Coalition

 Serve as National Vaccine Advisory Committee Liaison

 Serve as Advisory Committee on Immunization Practices Liaison

  Advocate for Prevention and Public Health Funds, Immunization Information Systems, 
Vaccines for Children Program, and Immunization Programs

  Participate in National HPV Vaccination Roundtable, National Standards Foundation 
International (NSF-I) Vaccine Storage Equipment Standards Work Group, and National Adult 
and Influenza Immunization Summit 

 Populate and Maintain Vaccine Facts and Policy website (www.vaccinefactsandpolicy.org)

The expertise of program managers was invaluable to the National Vaccine 

Advisory Committee (NVAC) in our development of national policies and 

recommendations.  The addition of AIM as a liaison to NVAC ensures 

consistent programmatic expertise and well-informed national policies that 

facilitate the work of the state immunization programs.”    

– Amy Pisani, Every Child by Two, NVAC member 2011-2015

in
flu

en
ce

input
2011 2012 2013 2014 2015

www.immunizationmanagers.org 

The Prevention and Public Health Fund (PPHF) is a mandatory fund created in 2010 by Congress as part of the 

Affordable Care Act for prevention and public health programs. As an allocation from Department of Health 

and Human Services (HHS) and Centers for Disease Control and Prevention (CDC) for prevention and public 

health programs, PPHF is intended to provide stable and increased investment in public health activities to 

prevent disease and promote health and wellness in communities nationwide. 

 

Over $408 million of PPHF funds have been invested in immunization, including approximately $215 million to 

support core activities in the nation’s existing immunization system through the Section 317 program. Other 

PPHF funds* have been awarded through competitive funding opportunity announcements to state, territorial 

and local immunization programs to modernize and enhance technology including immunization information 

systems (IIS), reach undervaccinated populations and improve capacity to assure high vaccination rates.   

Billing Systems: $21.3 million awarded to 33 states and 2 cities to help public health 
clinics become approved in-network providers by health insurance plans and establish 
billing systems to get reimbursed for vaccination services.  Public health billing systems 
will save taxpayer money and allow insured individuals to get vaccinated rather than 
turned away. (AL, AR, AZ, CA, CT, CO, GA , IA, IL, IN, KS, MD, MA, MI, MN, MO, MS, MT, 
ND, NE, NM, NY, NV, OH, OK, OR, TN, TX, VA, WA, WI, WV, WY, Chicago and  Houston)  

Interoperability Between EHRs and IIS: $69.5 million awarded to 36 states and 2 
cities to enhance the ability of immunization information systems (IIS) to exchange and 
accept data from electronic health records.  Seamless data exchange will improve record 
keeping, reduce extra vaccinations, and provide valuable information to both providers 
and  public health agencies.  (AL, AK, AZ , CA, CO, CT, DE, GA, HI, IA, KS, MA, MD, MI, MN, 
MO, MT, MS, NC, ND, NE, NJ, NM, NY, NV, OH, OR, RI, SD, TN,TX, UT, VT, WA, WI, WV, 
NYC and Philadelphia)   

 620 Hungerford Drive, Suite 29 Rockville, MD 20850  301-424-6080 
 February  2016 

PPHF & 317 Funding Awarded by Program Area 

 21.3M 

69.5M

30.1M

17.4M 13.7M

8.2M

20.9M

2.1M 360K250K

Arkansas Department of Health billed insurers more than $1.7 million for          influenza vaccinations in 
2012 

In 2011 and 2012            Massachusetts increased the amount of data in their IIS by tenfold as a result of data  exchange with EHRs from 38 
providers   

~ 215M $220,000,000 
$190,000,000 
$160,000,000 
$140,000,000  
 
 

    $60,000,000 
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2.3M

*Some 317 funds used  

 

Prevention and Public Health Fund 
Investment in Immunizations  

2011-2015 

 

8.7M
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PHII partnered with AIM on a toolkit to help states apply for Medicaid 

funding to support Immunization Information Systems.  The partnership 

assured us that the toolkit will be valuable and help enable all 

immunization programs to improve services to Medicaid children.”

– Bill Brand, Director, Informatics Science, Public Health Informatics Institute

Partnerships

"Strengthen existing and build new partnerships"
 — AIM Strategic Map 2013-2016

  Service on Every Child By Two and Maryland Partnership For Prevention Executive Boards

  Collaborative research with Brigham Young University and Johns Hopkins University

  Adult Immunization with Every Child By Two

  Standing Orders with the Immunization Action Coalition

  Immunization Information Systems (IIS) and Medicaid match with the  
Public Health Informatics Institute

  Data Logger Education with Berlinger USA

  Adult Immunization Resource Guide with Pfizer, Inc. 

  Adolescent Immunization Resource Guide with Sanofi Pasteur

expertise

advocacy

 

1  
  

   
AIM Statement on Vaccine Storage and Management   

 
Introduction:    

The effectiveness of vaccines depends on proper storage and handling from manufacture 
to administration.  If vaccines are not stored properly, they may lose potency or become 
inactivated, and will not provide expected protection from vaccine preventable diseases.     
 

Background:  
The Health and Human Services Office of Inspector General (OIG) released the report, Vaccines 
for Children: Vulnerabilities in Vaccine Management in June 2012 highlighting problems with 
the storage and handling of vaccines in provider offices. Since 2012, CDC changed many 
program requirements and recommendations for the proper storage and handling of vaccines.  
Among other things, the new requirements and recommendations included guidance on 
acceptable continuous temperature monitoring devices, availability of calibrated back‐up 
thermometers, features of storage units, definitions of temperature excursions, and training 
requirements for provider office staff to increase uniformity for responding to storage 
problems.    
 
Investments in proper vaccine storage, handling and inventory management reduces the costs 
and risks that result from improper storage conditions. This includes investing in equipment 
that reliably monitors and maintains the right temperature throughout a storage unit and 
implementation of temperature monitoring and alarm devices that can alert providers to a 
problem before the vaccine is compromised.  These systems, when used by well‐trained staff, 
minimize vaccine losses and the financial burden of replacing vaccine and revaccinating 
patients. Ultimately, clear and thorough guidance, coupled with reliable equipment for storing 
and monitoring vaccines assures health care providers and patients that vaccines will protect 
them effectively.  
 
Statement:   
The Association of Immunization Managers (AIM) offers this position statement on vaccine 
storage and handling to characterize our position on a range of policy issues about the proper 
storage, handling and management of vaccines.    
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AIM Natalie J. Smith Award 

The Natalie J. Smith, M.D. Award is presented annually to an immunization program manager 
exhibiting the high ideals, innovation and commitment to excellence that characterized the 
career of Dr. Natalie J. Smith, former California program manager, immunization leader and 
contributor to AIM.   

2016 Natalie J Smith  
Award Winner
Bob Swanson (MI) 

2016 Bull’s-Eye Award Winners

  Michigan Division of Immunization: Michigan’s College and University Flu Vaccination 
Challenge to Raise Young Adult Flu Immunization Rates. 

  New York City Department of Health, Bureau of Immunization: Use of Social Media to 
Promote Awareness During a Mumps Outbreak.

 Colorado Immunization Branch: No Pain, No Gain: Using Quality Improvement Processes  

It was a huge honor  

to be acknowledged  

by my peers with the 

Natalie Smith Award.  

It is one of the highlights 

of my career in public 

health.” 

– Bob Swanson, Michigan

2016 Rising Star Award 
Michele Roberts (WA) 

2016 Impact Award 
Ron Balajadia (HI) 
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Resources from AIM 

Adult Immunization Resource Guide 

The AIM Adult Immunization Resource Guide 
characterizes current adult immunization 
programming implemented by the 64 state, 
local and territorial immunization programs 
at three key levels: Getting Started, Moving 
Forward and Taking It to the Next Level. This 

guide was made possible through an unrestricted educational 
grant from Pfizer, Inc.

Leadership Development  
Training Modules

Leadership Training Modules contain archived 
video recordings from the previous Leadership 
In Action Conferences. The training modules 

are available on the AIM website. The modules are made possible 
through an unrestricted educational grant from Merck & Co.

Program Practices Database

AIM highlights immunization  
program practices and posts them in a 
searchable database, https://practices.
immunizationmanagers.org/. The database 
allows immunization programs to research 

successful activities in other programs and find inspiration and 
support to tackle challenges in their own programs. 

Virtual Exhibit Hall Webinars

The AIM Virtual Exhibit Hall is a one-hour 
webinar series that educates Immunization 
Program Managers and staff about 
various immunization-related products. 

Each webinar features up to two different companies sharing 
products along with a facilitated question and answer period. 
The events are archived on the AIM website. The Virtual Exhibit 
Hall is a benefit of the AIM Corporate Alliance Program.

VaccineFactsandPolicy.org

This interactive website 
(VaccineFactsandPolicy.org) allows users 
to see a more complete view of the U.S. 

immunization landscape in each of the 64 state, city, and 
territorial immunization programs. Collaborative work by AIM, 
the Immunization Action Coalition and the George Washington 
University has been supported by funding from Pfizer, Inc., 
Merck & Co., and GlaxoSmithKline.

Policy Maps

These maps display information about Immunization Program 
policies on vaccine financing, delegation of authority for public 
and private providers, and vaccine brand choice policy. Maps 
are available on the AIM website.

PPHF Fact Sheet

The factsheet highlights activities and accomplishments 
resulting from the Prevention and Public Health Fund grants 
to awardees. The factsheet is available on the AIM website.

Webinar Archive

AIM hosts webinars on a variety of topics, such as leadership 
development, HPV vaccination, adult immunization, and vaccine 
storage and handling. The webinars, archived on the AIM website, 
can be viewed by AIM members, partners and the public.

Adolescent Immunization Resource Guide  
(Coming Soon!)

The AIM Adolescent Immunization Resource Guide 
characterizes current adolescent immunization programming 
implemented by the 64 state, local and territorial immunization 
programs. The guide contains summaries of current activities 
and helps Immunization Program Managers generate ideas 
to implement strategies for promoting adolescent vaccination. 
This guide is made possible through an educational grant from 
Sanofi Pasteur. 
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Statement of Financial Position
As of September 30, 2016

AIM REVENUE
BY SOURCE

FY 2016

CDC Cooperative agreement ($383,086)

Institutional grants and contracts ($64,108)

Corporate contribution ($140,000)

Registration fees ($43,850)

Membership dues ($97,500)

Other revenues ($549)

TOTAL: $719,856

13% .08%
6%

19%

9% 53%

FY 2016 
EXPENDITURES

Program ($719,856)

Administrative ($136,348)

Fund Raising/Development ($81,052)

TOTAL: $937,256

9%

15%

77%

900,000.00

FY 2012 Revenue FY 2013 Revenue FY 2014 Revenue FY 2015 Revenue FY 2016 Revenue
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Revenues by Source
Years Ending 30 September 2012 to 2016
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Statement of Financial Position
As of September 30, 2016

AIM Corporate Alliance Program 
The AIM Corporate Alliance Program offers an opportunity for private sector companies  
to partner with AIM.  Corporate Alliance funds are used to support activities enhancing the 
mission and goal of AIM while Alliance members benefit from increased visibility and  
enhanced relationships with public health leaders.  AIM appreciates and values the support  
of its Corporate Alliance members!

Gold

Silver

Bronze

The AIM Corporate 

Alliance provides 

an excellent forum 

to communicate 

directly with tens of 

thousands of LogTag 

Recorders’ end users 

and customers. This 

direct feedback enables 

LogTag Recorders to 

better support AIM's 

development and 

implementation of sound 

immunization policies 

and programs.”   

–  Stephen Rader  
VicePresident  
LogTag Recorders

Platinum
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620 Hungerford Dr. Suite 29
Rockville, MD 20850

Tel: (301) 424-6080    |   Fax: (301) 424-6081

www. immunizat ionmanagers .org


