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AIM Leadership in Action Conference

AGENDA

December 9-13, 2024 | Hyatt Regency New Orleans

Pre-Conference Activities: Monday, December 9

Time Event Room
1-4:30 pm Executive Committee Meeting (Executive Committee members only) Imperial AB
2-5pm Exhibitor Check-in/Set-up Celestin Foyer
3-5pm Registration Open Celestin Foyer
6 - 10 pm Off-Site Networking Event at Brewery Saint X Brewery Saint X
734 Loyola Ave, New Orleans, LA 70113
Corner of Loyola and Girod; approximately a 7-minute walk from hotel

Pre-Conference Activities: Tuesday, December 10

Time Event Room

8 am Registration Open Celestin Foyer
8-10 am Exhibitor Set-up Storyville Hall
8:30-10 am AIM Business Meeting (AIM members or designees only) Celestin D
10-10:30 am Break

10:30 am- Hot Topics | (AIM members, Program Staff, Nonprofit Partners only) Celestin D

12 pm

12-1:30 pm Lunch on own

12:30-1:30 pm AIM Adult Committee Meeting Imperial AB
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https://www.brewerysaintx.com/private-events
https://maps.app.goo.gl/11PooTAEZQ5Gq5hMA

AIM Leadership in Action Conference Agenda - Continued

Conference Day 1: Tuesday, December 10

Time Event Room

1:30-2 pm Opening Remarks from AIM & Welcome from Louisiana Program Celestin D
Manager

2-3 pm Opening Plenary from Dr. Demetre Daskalakis, Director, NCIRD, CDC: Celestin D
Trusted Messengers, Routine Immunization, and Outbreak Response

3-4 pm Networking Break in Exhibit Hall Storyville Hall
3-3:30 pm Professional Headshots Available in Exhibit Hall

4-5pm Peer-to-Peer Leadership: AIM Bull's-Eye Award Recipient Presentations | Celestin D

5:30-8:30 pm AIM Business Reception (Diamond & Platinum Corporate Alliance and Celestin F-H
AIM Members Only)

Conference Day 2: Wednesday, December 11

Time Event Room

8-9 am Professional Headshots Available in Exhibit Hall Storyville Hall

9-10:30 am Leadership Session with Rahul Kay, Senior VP of Enterprise Wellness, Celestin D
Flexlt Fitness
Building Trust as a Leader

10:30-11 am Networking Break in Exhibit Hall Storyville Hall

11 am- Concurrent Programmatic Breakout Sessions

12 pm
Breakout Session I: Increasing Vaccine Access through Specialty Providers Celestin A
Breakout Session Il: Adult Programmatic Framework Celestin B
Breakout Session lll: Navigating the Post-Pandemic Legal Landscape for Celestin C
Vaccines
Breakout Session IV: IIS Now and in the Future Imperial AB
Breakout Session V: Increasing Vaccine Confidence Imperial CD




AIM Leadership in Action Conference Agenda - Continued

12:00-1:00 pm Networking Lunch in Exhibit Hall Storyville Hall
12:30-1:00 pm Professional Headshots Available in Exhibit Hall

1:15-2:30 pm Leadership Plenary with Rahul Kay, Senior VP of Enterprise Wellness, Celestin D
FlexIt Fitness

Cultivating Resilience Fundamentals

2:30-3:00 pm Networking Break in Exhibit Hall Storyville Hall
3:00-4:00 pm AIM Awards Ceremony and Natalie J. Smith Leadership Panel Celestin D
4:00-6:00 pm AIM Reception and 25th Anniversary Celebration in Exhibit Hall Storyville Hall

6:15-8:30 pm Second Line and Celebration at Bourbon Street Meet at Front of

Hotel

Transportation will be provided and will depart from the front of the hotel at

6:15 pm. Return transportation available at 8:20 pm.
Conference Day 3: Thursday, December 12
Time Event Room
8 am - Exhibitor Break Down Storyville Hall
12 pm
8-9 am Professional Headshots Available in Exhibit Hall Storyville Hall
9-10 am Concurrent Programmatic Breakout Sessions

Breakout Session I: Increasing Vaccine Access through Specialty Providers Celestin A

Breakout Session Il: Adult Programmatic Framework Celestin B
Breakout Session lll: Navigating the Post-Pandemic Legal Landscape for Celestin C
Vaccines

Breakout Session IV: [IS Now and in the Future Imperial AB
Breakout Session V: Increasing Vaccine Confidence Imperial CD

10-10:30 am Break/Check-out from hotel




AIM Leadership in Action Conference Agenda - Continued

10:30-11:30 am | Closing Plenary from Dr. Katelyn Jetelina, Your Local Epidemiologist Celestin D
From Elimination to Resurgence - Facing Vaccine-Preventable Diseases in a
Changing World

11:30 am- Conference Closing Celestin D

12 pm

Post-Conference Activities: Thursday, December 12th

Time Event Room

1:30-2:30 pm Hot Topics Il (AIM members, Program Staff, Nonprofit Partners only) Celestin D

2:30-3 pm Break

3-4:30 pm Regional Meetings (AIM members, Program Staff, Nonprofit Partners only)
West Region Celestin A
Mid-Atlantic Region Celestin B
New England Region Celestin C
Southeast Region Imperial AB
Southwest Region Imperial CD
Pacific Islands Region Celestin D
Beaches Region Celestin D
Frontier Region Celestin D
Great Lakes Region Celestin D
Heartland Region Celestin D




AIM Leadership in Action Conference Agenda - Continued

Post-Conference Training: Friday, December 13

Time Event Room
9 am- Full breakfast provided starting at 8:30 am Imperial A
12 pm

Successful Program Management- Utilizing Program Effectiveness
Principles

Learning Objectives: Participants will learn to incorporate program
effectiveness in grant-writing, programmatic activities, evaluation and
reporting, including:

o How to assess available data sources

. How to identify geographic areas or population subgroups
with low vaccination coverage

° How to propose and conduct activities to improve vaccination
coverage within population subgroups

° How to create efficient performance measures and grant
management tools

° How to write effective cooperative agreement proposals

using measurable objectives, activities and goals

Boxed lunches available to-go upon training conclusion




