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AIM Leadership in Action Conference

December 9-13, 2024 | Hyatt Regency New Orleans
TENTATIVE AGENDA - SUBJECT TO CHANGE
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Pre-Conference Activities: Monday, December 9

1:30 pm - 4:30 pm Executive Committee Meeting (Executive Committee members only)
2pm-5pm Exhibitor Check-in/Set-up

3pm-5pm Registration Open

6 pm Optional Networking Activities (tentative/TBD)

Pre-Conference Activities: Tuesday, December 10

8am - 10 am Exhibitor Set-up

7:30 am Registration Open

8am - 10 am AIM Business Meeting (AIM members or designees only)

10:30 am -12 pm Hot Topics (AIM members, Program Staff, Non-Profit Partners only)

Conference Day 1: Tuesday, December 10

12 pm - 1:30 pm Lunch On Own

1:30 pm-3 pm Opening Remarks from AIM & Opening Plenary
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AIM Leadership in Action Conference Agenda - Continued

3pm-4pm Networking Break in Exhibit Hall

4pm-5pm Bull’'s-Eye Presentations

6 pm - 8:30 pm AIM Business Reception (Diamond & Platinum Corporate Alliance and AIM Members
Only)

Conference Day 2: Wednesday, December 11

9 am - 10:30 am Leadership Session
10:30 am - 11 am Networking Break in Exhibit Hall
11am - 12 pm Breakout Sessions
12pm-1pm Networking Lunch in Exhibit Hall

1:15 pm - 2:30 pm Leadership Plenary Session

2:30 pm - 3 pm Networking Break in Exhibit Hall

3pm-4pm Leadership Panel and AIM Awards

4:30 pm - 6:30 pm AIM Reception and 25" Anniversary Celebration in Exhibit Hall




AIM Leadership in Action Conference Agenda - Continued

Conference Day 3: Thursday, December 12

7:30 am - 9 am Exhibitor Break Down

9 am - 10 am Breakout Sessions

10 am - 10:30 am Break/Check-out From Hotel

10:30 am - 12 pm Leadership Session & Closing Remarks
1:30 pm - 2:30 pm Hot Topics 2: Invitation Only

2:30 pm - 3 pm Break

3 pm - 4:30 pm Regional Meetings: Invitation Only

Post-Conference Training: Friday, December 13

9am - 12 pm Full Breakfast & Training Session

12 pm - 12:30 pm Boxed Lunches To-Go




